Education, and Welfarej Agriculturei Energy? and Interior were designed to meet youth employment objectives through means compatible with each agency.
Intraagency projects managed by the Office of the Assistant Secretary for Policy, Evaluation, and Research (ASPER) and by the Office of Policy Evaluation and Research (OPER) brought the expertise of established Department of Labor research units into the YEDPA effort and incorporated a YEDPA sample into the established Continuous Longitudinal Manpower Survey and a youth sample into the National Longitudinal Survey (see Chapter 9 and Appendix D).
External staff support was provided primarily through the Brandeis University Center for Employment and Income Studies (CEIS), which was responsible for the analysis, dissemination, and policy utilization of the research findings«,  (CEIS subsequently became part of the uni-versity's Center for Human Resources„)  In responding to its first Charge, CEIS criticized the knowledge development plan for its complex-ity and lack of coherent framework, criticisms that the results of YEDPA research suggest were warranted, but which unfortunately were unheeded. Their role in the retrieval, synthesis, and dissemination of YEDPA research was more effectively executed and became critical in the ciosing days of YEDPA when OYP was disbanded before the research was complete,
Another important external support function was to have been provided by the Educational Testing Service, for the design and analysis of a national YEDPA data base. The data were generated by application of the Standard Assessment System, a battery of Instruments administered to participants and program operators to measure the effectiveness of YEDPA across sites and programs (see Chapter 9 and Appendix A).
Results of many of the youth projects funded through agreements with outside agencies are unknown.  Only two of the four intermediäries produced reports on program effectiveness that this committee could use in its review. The vast majority of projects funded under interagency agreements were not evaluated. The intraagency projects, particularly those that supported national data bases, were among the most successful of the knowledge development activities in terms of their methodological rigor.
Overall, this management structure, although effective in quickly initiating programs and research activities on a large scale, was too decentralized to manage the direction of the programs effectively or to analyze the research activities in a coherent way. Given the level of responsibility and authority delegated to the various parties, it is not surprising that they became almost immune to centralized control of their operations. And, given the overload at the center, it is not surprising that OYP could not rnaintain control in response to problems arising in various parts of the structure. Toward the end of YEDPA, but prior to the completion of many projects and their research reports, the central control literally feil apart, first with the resignation of the director of OYP and later with the disbanding of OYP under the new Reagan administration.  It was at that point, with many project reports

